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The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

SUBJECT

COUNTYWIDE CLASSIFICATION ACTIONS

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

This letter and accompanying ordinance will update the tables of classes of positions
and departmental staffing provisions by restoring a non-represented classification, by
deleting a non-represented classification, by changing the titles of non-represented
classifications, and by reclassifying positions in various County departments. It will also
make minor revisions to various compensation provisions solely to reflect the
recommended title changes.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve the accompanying ordinance amending Title 6, Salaries, of the County
Code to restore one (1) non-represented classification, to delete one (1) non-
represented classification, to change the titles of four (4) non-represented
classifications, to implement results of classification studies in various departments,
and to amend various compensation provisions to reflect the recommended title

changes.

“To Enrich Lives Through Effective And Caring Service”
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Your Board of Supervisors (Board) has requested submission of classification letters on
a periodic basis throughout the year to facilitate consideration of classification and
compensation recommendations in a timely manner. Approval of these
recommendations will provide the ordinance authority for County departments to
implement the classification and compensation recommendations in this letter.

These recommendations will ensure the proper classification and compensation of
positions based upon the duties and responsibilities assigned to these jobs
(Attachment B). This is a primary goal of the County’s classification and compensation
system. Positions reclassified upward are consistent with the class concepts of the
proposed classifications.

These actions are recommended based upon generally accepted principles of
classification. Furthermore, these actions are important in addressing departmental
operational needs and in maintaining consistency in personnel practices throughout the
County. The proper classification and compensation of positions facilitates good
business operations and can reduce the number of costly personnel-related problems.

Implementation of Strategic Plan Goals

Your Board’s approval of the accompanying ordinance will further the County Strategic
Plan Goal 1 - Operational Effectiveness. Specifically, it will address the Service
Excellence and Organizational Effectiveness Strategy to improve the quality of the
workforce, to achieve departmental operational efficiencies, and to maintain consistency
in personnel practices throughout the County.

Restored Classification

In conjunction with a position reclassification (Attachment B), we are restoring the
Graphic Arts Coordinator, Sheriff classification to supervise the Graphics Arts Unit
engaged in the production of creative commercial and forensic graphic design in the
Sheriff’'s Department. This classification is also responsible for performing difficult
forensic artwork such as facial and skeletal reconstructions, crime scene diagrams, and
composite drawings. This classification was originally deleted from the County
Classification Plan in August 2000 since it had been vacant since 1982.
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Deleted Class

We are recommending the deletion of one (1) obsolete and vacant non-represented
classification (Attachment A). This recommendation is consistent with the County's
strategy to reduce the number of obsolete classifications. The affected department has
been informed of and has consented to the deletion.

Title Changes/Departmental Provisions

We are recommending minor title changes for four (4) Physician Assistant classes to
reflect the titles currently in use by the profession (Attachment A). In addition, we are
amending various compensation provisions to reflect these recommended title changes.

Reclassifications

Based upon individual position studies conducted at the request of four (4) departments,
we recommend that four (4) positions be reclassified (Attachment B). The assigned
duties, responsibilities, and/or utilization of these positions have changed since the
original allocations were made. The positions would be more appropriately classified to
the recommended classes.

FISCAL IMPACT/FINANCING

The projected budgeted costs for the four (4) positions that will be reclassified is
estimated to total $55,041(ali funds). Net County cost is estimated to be $33,103. Cost
increases associated with the upward reclassification actions will be absorbed within the
Board’'s adopted budget for each affected department. No additional funding is
required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County Charter authorizes the establishment and maintenance of “a classification
plan and the classification of all positions.” This responsibility is further delineated in
Civil Service Rule 5.

Appropriate consultations have been conducted with the impacted employee
organizations regarding the recommended classification actions. The accompanying
ordinance implementing amendments to Title 6, Salaries, of the County Code has been
approved as to form by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your approval of these classification recommendations will enhance the operational
effectiveness of the departments through the proper compensation of positions.

Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:EFS:WGL
VMH:KP:mst

Attachments (2)

c: Department of Human Resources
Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Affected Departments

NABOARD LETTERS AND ORDINANCES\2010\Word Chron\04-13-10 Reclass Board Ltr.doc



ATTACHMENT A

RESTORATION OF NON-REPRESENTED CLASSIFICATION

Savings/ 7964 | Graphic Arts Coordinator, Sheriff
Megaflex

NM

89A

NON-REPRESENTED CLASS RECOMMENDED FOR DELETION

4921 Clinical Geneticist, Medical Center

NON-REPRESENTED CLASSIFICATIONS RECOMMENDED FOR TITLE CHANGE

5047

Physician’s Assistant

Physician Assistant

Physician’s Assistant, Emergency Care

Physician Assistant, Emergency

5048 | Trainee Care Trainee

Physician Assistant, Hourly Per
5049 | Physician’s Assistant, Hourly Per Diem | Diem
5051 [ Senior Physician’s Assistant Senior Physician Assistant




ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATION

DEPARTMENT OF HEALTH SERVICES - ADMINISTRATION

1 Senior Secretary Il Management Secretary lll
NM 79K NM 83K
Non-Represented Non-Represented

The Senior Secretary 1l is assigned to the department’s Supply Chain Organization and
provides secretarial support for the Supply Chain Director, an existing Administrator,
Contract Programs and Special Services (#4586A) (S14). The position was originally
allocated at the level of Senior Secretary Ill when the Supply Chain Organization was
assigned under the Finance Division. In that structure, the Administrator reported to the
Associate Chief Financial Officer, Health Services (S15).

In FY 2009-10, the Supply Chain Organization was elevated in the department and
reassigned under the Administrative Deputy, Health Services (UC) (R18). Since
secretarial allocations throughout the County are based upon the level of manager to
which they report, we recommend that the position be reclassified upward to
Management Secretary lll. This recognizes the new direct reporting relationship of the
Administrator to the department’s Administrative Deputy.
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DEPARTMENT OF PARKS AND RECREATION

'Numberof |~ Pre
1 Regional Park Superintendent 1l | Regional Park Superintendent Il
NM 92J NM 98B
Non-represented Non-represented

The subject position is assigned to the Natural Areas Division, Regional Facilities
Community Agency and reports to a Regional Operations Manager, Parks and
Recreation. It oversees multiple Nature Center or Natural Area facilities countywide ...
through eight subordinate supervisors. These facilities care for endangered species
that are protected by state and federal regulations and live in captivity and native
California environments.

The duties and responsibilities are consistent with the Regional Park Superintendent lll,
a class which is responsible for supervising the overall operation of a very large
multiple-use park. The scope of this position is complex, based on the management of
unique and multiple facilities. In contrast, positions allocated to Regional Park
Superintendent Il are responsible for managing a single facility. Therefore, we
recommend upward reclassification to Regional Park Superintendent Il
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PUBLIC LIBRARY

1 Information Systems Supervisor | | Information Technology Supervisor
NM 99E NM 104H
Non-Represented Non-Represented

The subject position reports to the Information Technology Manager | and is assigned to
the Information Technology Services/Technology Support Section. The position
supervises staff comprised of network, information systems, and information technology
(IT) support positions responsible for overseeing end-user and public access computing
support. Duties also include assisting with the department’s overall strategic and long
range plans involving computer hardware, software applications, and data
communications.

The assigned duties and responsibilities are consistent with the classification standards
of the Information Technology Supervisor, which supervises the work of information
systems professionals and support personnel responsible for providing a variety of
difficult and responsible IT services. Therefore, we recommend upward reclassification
of this position to Information Technology Supervisor.

Page 3 of 4



SHERIFF’'S DEPARTMENT — GENERAL SUPPORT SERVICES

Number of | Presel
~Positions |
1 Graphic Arts Specialist Graphic Arts Coordinator, Sheriff
NM 79G NM 89A
Represented Non-Represented
(restored classification)

The subject position is assigned to the Sheriff’'s Executive Division, Graphic Arts Unit
and reports to a Sergeant. The position oversees the daily operations of the Unit and
supervises two (2) Graphic Arts Specialist positions developing professional law
enforcement forensic graphic art, commercial artwork, and public instruction and
informational materials. In addition to its supervisory duties, the position also performs
the more advanced forensic artwork (i.e., facial reconstruction, age regression, and
composites) and documents crime scenes using information obtained from detectives
and witnesses.

By definition, positions allocated to Graphic Arts Specialist perform specialized graphic
arts duties in a County department headed by an elected official. In contrast, the duties
and responsibilities assigned to this position are more consistent with those which have
historically been assigned to positions allocated to the now deleted classification of
Graphic Arts Coordinator, Sheriff. This classification was originally established to
coordinate the work of the Sheriffs Department Graphic Arts Unit and to perform
advanced forensic artwork. As described earlier, we recommend that the Graphics Arts
Coordinator, Sheriff be restored. We further recommend that the subject position be
upward reclassified to this restored classification.
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